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                                 AGENDA on 5-5-2022 

                                 VENUE: KAPSALIS FOUNDATION 
  

 

 Welcome & Check-In 

10:00- 

10:30 

Welcoming and Check-in (SNC, EPIONΙ)  

 Project Overview 

10:30- 

11:00 

Project Management and Financial Administration (SNC, EPIONΙ)  
 

 eLearning Platform 

11:00- Presentation of the platform’s recent updates (ANS) 
 11:45 Evaluating the IO3 progress (ANS, SNC) 

  

      11:45- 

      12:00 

Coffee Break 

       
 

Project Impact, Dissemination, Risks 

      12:00- 

      13:30 

Risk MGT (SNC, EPIONH) 
Managing likely negative comments or statements by participants or entities (SNC) 
Searching for any other channels for dissemination (DCHE) 
ECARIS website (ANS) 
Evaluation of the project in total (SNC, ANS, ALCER) 

 Lunch Break 

13:30- Light Snack at Kapsalis Foundation  
 14:30 

 Presentation via Zoom 

14:30- 

      15:00 
From Onasis Foundation’s Representative about the new transplant unit establishing in Athens  

 Preparations for the Final Report   

15:00- Description of the documents and files needed for preparing the final report (EPIONΙ, ANS) 

16:00  

 Final remarks 

16:00– 

 16:30 

Meeting wrap-up – Certificates [SNC] 

17:30 Dinner at Sirocco Restaurant in Agia Marina 

   

AGENDA on 6-5-2022 
VENUE: DANAE HOTEL 

 
 

 Project on The Go 

09:30-
10:45 
 

10:45- 

11:30 

 

11:30-
12:30 

Exploring ways of cooperating with other projects having similar objects and outcomes (SNC, 
EPIONΙ, ANS) 
 
Examining the chance of applying for additional ERASMUS+ grant for disseminating the 
eLearning platform to other Kidney Patients Federations among Europe (SNC, EPIONΙ) 
 
 
Organizing the dissemination of Multiplier Events (ALL THE PARTNERS) 

 


