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1. Objectives: 

- Evaluation of the project and its intellectual outputs: the 

consortium monitored the implementation of the entire project, 

discussed evaluation results and the delivery and quality of 

project's outputs, gathering all the possible information from 

the partners 

 
2. Minutes of the meeting 

The TPM started with a warm welcome from Juan Carlos (ALCER) and 

Michael Sekadakis (SNC). Each partner was asked to summarize actions which 

took place since the previous project meeting. 

 

Overview of the project: 

SNC & ANS presented the content for the elearning platform that has 

already the consortium collected.  All the partners admitted the delay in 

completing the IO2 but they committed themselves that the project will end on 

the date of our initial application. 

 

The consortium decided about: 

- the project path, each project partner contribution, project administrative  

   issues, timeline, financial issues, management activities 

- transfer money between the project’s categories  regarding  the covid-19  

   complications for the in-person TPMs (DCHE, ANS, EPIONI) 

- website update (ANS, EPIONI, DCHE)  

- the schedule and technical details of IO3 (SNC, ANS) 

- monitoring of the project, project risks (COVID-19) and initiatives  

  (EPIONI, ALCER, SNC) 

- closest cooperation between the partners 

- dissemination strategy – future action to increase the impact of our project  

  (EPIONI, ALCER, DCHE) 

- creating a LinkedIn account for ECARIS by Spyros Zorbas (EPIONI) 

- updating the website's content (ANS, EPIONI, SNC) 

- schedule for organizing the Multiplier Events in 2022 (updated GANTT  

  chart) and informing the NA (SNC) 

- the last and final TPM will be held at Aegina (GREECE) in May 2022  

  (SNC) instead of Copenchagen (December 2021 as it was imprinted to our  

  initial GANTT chart) 


